
2025 Habersham County Board of Commissioners Winter Retreat
Schedule of Topics 

Clarkesville Community House 
157 Mary St, Clarkesville, GA 30523 

Thursday, February 13, 2025 

Start 
Time 

End 
Time Topic Moderator/Presenters 

8:30 9:00 Breakfast n/a

1 9:00 9:15
Welcome, Introductions, Role of 
Facilitator, Agenda Review

Faith Bryan & Patrick Larson, Moderators 
(GMRC)

2 9:15 9:45

Financial Department 
-Financial Update 
-SPLOST 
-Budget Process & Goals Kiani Holden

4 9:45 10:30

Status of Current SPLOST Projects 
-Radio System
-Fire/EMA/E911 Headquarters 
-Animal Control Facility Lynn Smith, Tom Priddy & Jerry Baggett

10:30 10:45 Break n/a

5 10:45 11:30

Projected Capital Needs 
-Firehouse Renovations 
-Recycling Jeff Adams & Johnny Vickers

6 11:30 12:30

Future Capital Funding Options 
-HB 581 & FLOST 
-SPLOST 8 Tim Sims & Phil Sutton

12:30 1:00 Lunch n/a
7 1:00 1:30 Fire Consolidation Jeff Adams

8 1:30 2:15

Strategic Planning  
           -Economic Outlook 

-Commissioner Requests/Goals
Rope Roberts (Partnership Habersham) 
Tim Sims 

9 2:15 3:00 Zoning and Unified Development Code Mike Beecham

10 3:00 4:00 Wrap Up and Questions Tim Sims


